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NIDULUIANMUAALKNUNMUIYARINS (Conceptual Framework in Personnel Development Plan)

29AU5£N9U @

o o v
o. NSWeINSALY J

(Input)

29AU5ENAU &

29AUILNOU o

lo. AANTTY
(Process)

o. NANERN
(Output)

29AU5ENAU &

29AUIENAU &

0.0 YARINTNTY
RATOUAIUAINY)
(Man)

o.0 WALNALTsaUES YUY (ntrinsic

Competency)
']

olo sulszanaiily
TuRanssumng
(Budget)

oo WHLANTTOULANUENSAENT (Strategy-
Oriented Competency)
[

lo.on WAILNFUTTOULAUANTAINENRUILU
(Routine-Oriented Competency)

a.0 YAAINTLAIAR
(575fn Anlu &1
Indinie uazajaiu
fziduaud)

1

@.on LIAILTLID
Anfiufanssy
#1199 (Time)

. NawlagIBisu1nN18lu (Inside-Out
Approach) 1MNAIIBLEUAINABUBN
(Outside-In Approach)

[

o.€ WINNTIULAY
wialulagfile

(Innovation and
Technology)

o.¢ Anwuulindgmuasuinnssuiieli
USuddriuanunisallueunaala

(Proactive Personnel Development Plan)
1

alo YARINTLASAU
(Ilanuies Wlamu
au Fvhauuazey
sufuAUBULEN
ANNEY UAzajaluiay
$newdu Snesdns)
|

b.o nalndulaiouuNuimUIYAINT
(Driving Mechanism of Personnel
Development Plan)

o YARINTHIT (@
ANUuAzTinwrlung
uImsarUfURnu
Igagnadiszdnsng)

&. HAENS &. Hagnsgaring
(Outcome) (End Outcome)
<o UARINT &0 Uszrvuidot

Tandilniaun WAL AN
MERLERERIIEN lunsusmsnu
Taussoush

awnsaduinden

gNSAANSUD

aun.inlnaened
Usgdndam uay
Taussoueh |
au1saduindou
A3Nved aun.In
loogned
Usednsua”

&l lesuanusiuile
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&an gnasand
adu

29AUsZNOURTUNTSTULARBY (Driving Force Factors)

a9AUsENOUAUNAFNgNSTIARINASTULAABY (Result Factors)
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(&) MANgRTANUNTUINNS
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bAFD9UBNITNAIUIUAAINT (Development Tools)

M A [ 1 < ! [ a ol &
Lmaamdumiwwmqﬂmm LUeanlu b naa WQLLNUQM@E]VLU‘L!

tA329NBNIIHAIUIYAAINT

(Development Tools)
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(classroom Training)
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Term Learning)
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(Non Classroom Training)
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o A v v < Yo Aa
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e

msiseusszezen (Long Term Learning) 1dun

N1588wi% (Coaching)

nstnausnlkazyine1 (On the Job Training : 0JT)
TUsunsnasAnsfiaes (Mentoring Program)
n1stfisgaA a5 (Job Enrichment)

M ANUS NI (Job Enlargement)
nsnaunanalAsang (Project Assignment)
N13713L78%31% (Job Rotation)
ASIAUSN¥IUBKEE (Consulting)
N138ARTN/d9LN6 (Job Shadowing)

n1571AaNgsN (Activity)

N9L38u3AILALEY (Self Learning)
nsiluinensaielu (Internal Trainer)
MMIRITUMBNEnT (Site Visit)
nsivdanatawnau (Feedback)
nsAnauiugifenzna (Counterpart)
nsilFsurieuiuawgs / AulSauLiieu (Benchmarking)
nsUsegs / dnaw) (Meeting / Seminar)
nsl¥nwn1sAnea (Scholarship)



ANWULIANIZYRUATAEHBNTHAIUIYABINS

06

\A3RelaNTHAILIYAAINT

ANYUSANIE

s

ngUszaed/imung

o. MsHnausulureusyu
(Classroom Training)

WunsSguingiseunainvany
nau/mumiany laeildwinudn
aun. (MumMsmthi) i
Auiunsdalasenisineusy

o. USulseanseuvidedofidesinnnves
yaanslidusyansnmanntu

. ﬁwmmmmmmﬁtﬂuﬁmLlﬁwm
yaansliFdunifu

o, WSENATIINS LA NS UL U
a9t lFldutyruazyaainaiia
anusiulainvzanunsasuRinveuui
IgSuneumnedielasunmsidousumis
nulusuan

< 1duesesledmdenynainsnniay

(Talented People) visedunen

AU (Successors) Nagn1ITud

U

FvUIUsEIUUSMSHB U

. NIEHDUINU

(Coaching)

\Wuesuneseazdenvesiu
$uHuazdosegluniaauuiiiy
a199zfunisaeuauuennIAaUY
Tngdulnginmvthnulngnsaagin
mihfideunulituyaains

o. Wouidamiiadulunisie
Qaau%iﬁﬁuummmﬁlm uagli
yransanwilutymiseios

. Wermwedmdunswieulimsey
Aeuflazidausums ERI NI
NAIU mmmmsaﬁﬁa&_j WAZANUUA
wWhunnglunsaeusu Tagliunis
WarnANuaansalususiiynang
Jzidoutuly

o. WleUFuUaaiannalvtiusansam
1Nt faouassiosdumanuaunsod
Tanisu/ Afeausuuss uasdadiy
R T T SN e N B RV R
NIDABINISIESULATHAIUN

on. ASHNBUSHIUYME
Y1197

(On the Job Training
- OJT)

Wunsinausalunimawn BnUjoR
934 nediffaouidumihnuvie
yanaildFuneunnelivimihi
Usenuiiteesunsuastuug B
wesfletiaziinusslovdlaildam
AIADUII

T¥dmiuypanslndidiiadunyham
Fundeu Toude deusums fns
Usuusnuvieseseiuisaill 4 e
aoulviypansmsuuazisousifeiugie
ﬂﬁzumaumsﬂﬁﬁamu (Procedure) 35013
UfjuRnu (Work Instruction) adlans
vh91u (Manual) seideulfuaiiiedos
Aun13vieu (Rules & Regulation) w39
walulaglni o wielsiyaainsannsn
vhaumuildsuseumngldeged
Usgandnw




ol

LATRINBNITWAIUIYAAINT

ANWASLANIE

Tnguszasd/dmaneg

@ TWshnsueannsiLaea
(Mentoring

Program)

wiuiunEesdnla nsudush nsvihau
safugBumelussdng sadnmsunums
3on Buddy Program @synainsaziid
Aosilasudnientfouaolald uway
waneiuyaaInsegelilunianis

o. ioguanaz3nuyaanslmilianunsa
UfuRnuuiunnauluesdnista
pgaliauay anansausuidiv
93FMs  LilouTInau uas
anmnwandonlunisyhanuiiunnsa
Mnesrnsiiulaegnsliusyansan
Tnefifids s dilunisad
ANUALTUS ANUAULAY LAY
UssInETiluNSY e saustadiu
wuuegs (Role Model) 7ilsun
yaansil

. Wlathoynansifdsagyudumis
Thaulntuluasdnig Mdeain
wﬁwﬁiﬁﬁﬁasﬂaﬁLﬂuﬂiﬂwﬂumi
FNNUTINDTBAITIETIALAIN
Foudfiorafstuanaulmlitlgsu
LU

& mMsiuAuATtu
(Job Enrichment)

WIUNTUDUNLNEIUTLNN 3891181
YU ARILTANUAASISY NSAATTILATIZN
MIMUHBLINNAT UGN U TR

e. Renewal — msilaAnauulan
Tl Lilvypannsiinaademing
TnensiUasuulasdnuazu YAAa

flazdosindoUszaunuse 1Wasy
LULDIMTOAUANIINATULAY

b. Exploration — msWmuwaznis
LLa’Nmﬁﬂmmmﬁmwmﬂﬁu
Wanduwus AR UINNNS
el 9

. Specialization — nstugluau
Wuivew Aelminanuaunsalunis
WBmsdansautiuiianiu ennuasei
MeLnTY




@6

\A309HaNTHAILIYARINT

ANYUSIRANIE

nguszasd/ilmvane

5. NISANUTUIU

(Job Enlargement)

Whunsueumnenuiinnty Wuewds
fupounuedeturuiuiine o
Wioevandunufiuanssnniiuiine
URTR winuildsunoumnsgliien
ielifpdldanuAngiinsIzvinntn

LﬁaLﬂumiLﬁuﬁ'ﬂmﬂﬂiﬁwqwuiﬁﬁuqﬂaWﬂi
Tagangineelumun1susmsannig
(Managerial Competency) fdutuann
MsUsmsNURTUSIaiinndunIRud
WEUAUR Loun inwensinaunuy vinve
MsuImsa vinwgnsuilulamiias
findula NSUSMSANU NsEoULaTNT
PAUNTINITY (mmzﬁm%’uqﬂmmﬁv‘hmu
Ll % q wnduszeziiaiu)

0. NNSUBUVLNY
1Asang

(Project

Assignment)

wunsueumnglviyaanssuiinvey
lasen1sszeze lawnsaviliase
melutuveassiu Wulasansfilai
YAaINTIzFaILNFINALAE UL TR
viafulasamsfifiutuanausedi
Fuiiaveu

wieltiduedestiolunsiaszimyauds
LLamﬁéaummqﬂmﬂimﬂimqmiﬁ
vevmngliyaansluufod Wuedesdlely
AsHARnwelunsieu (Skill-based)
Tnaameinuzianzeuiiioadeduay
thi vnsesinsiarldlunisideussiu
AWAUNIU NTAREONNIYABINTATIAY
WAZNTMINAUNDANIENATLMUITY

& MINLUILUIY
(Job Rotation)

whilvyeannsdeunuainanumidlugs
Snaumils ileFoudandy au
seoznanfitviun Inedalwefinlddu
inesilelunsinnnanuansnves
AUSYNSHeuNSUS U ULy ey

Wieunanuannsavesyaansliiinnis
vhaufivannuaesu Wunsiaiuaiig
UsvaunsaivesypansliFousasnnty
FavngdmiuyaansieSonaundenly
mssuRnveuuiigedy viedunduauid
HanuALardfnenimas (High

Performance and High Potential)

®. NSMUInE
AV

(Consulting)

whunslismuinwuugiileyaainsd
ﬁzymﬁﬁmﬁﬁummmﬁ%’uﬂmau Want
suazdshmihililuams 1ndndu
warisnaiiieliynainsansoudly
Py Timdudule

dieldlunsudladiymiliAndufuynains
Femseseidgmiiiatulumsrheu
wazthuAuuakwInslunisudladgm
SfusEnIgsdudyniu
Flearudayn efisduliymasses
diauewumslunsuilytamivanzay
wielyyaannsiiuuamdumsudladymi
Antuifunuiedld 1 o Snuae 1Hud

- miLLf’flﬁuﬂagmﬁLﬁmsﬁuﬁ’uqﬂmﬂi

- msﬂaqﬁ’u‘i’jmmﬁa’mlﬁmﬁu

- msdauasuliupanslaiauinuewas
ANUIAN




o0&

1A3RANITHAIUIUARINT

ANWALANIE

nguszasd/ilhmane

®0. NSANMIN/FILNA
(Job Shadowing)

WuNSBEUFNUAIINNTIRIULUL Uay
m'aammﬁmﬁwmw’%aéﬁumuﬁu 9
Duedestienlidedldnannninlunis
WA massavesyAaIng 1eswn
ynansazFesimihidaunafinau
NANTIUVRI N

wielyyaannsléiiiuanimundon vinwed
Fndusoddlunsvhon veulwnud
SUiinreu metamsauiiAntuase i
NILARIDONUAZ TAUARYDILULUUSATD Role
Model Meluszezandu 4 (Shot-term
Experienced) ﬁzﬂ%L’Ja’lﬁ%LWiﬂﬁﬂiﬁLﬂﬁmﬁﬁ
Wueundodul dnldlunisimun
ypNSTIANEAINES (Talent) vi3oN 3R
Auis violyaansihluliFousisms
vhauvesduiieyinnUiuuensvia
vesnuaslinty vieldluntswan

ANUAINTTUDTNVDIYAAINT (Career
Path)

®®. N1SYNINTTH
(Activity)

WunsueumneRanssusyavay ludes
flszuznavsetunaunisiiunumn
Un rwdgevenniediioninanises
91feANTITRINYAAINTIUNNT
SuinveuRnssliiussqulnvaned

ANRUA

Lﬁaiﬁqﬂmﬂﬂﬁmmmimﬁamﬁﬂﬁﬁu LR
nsuanasunrAnuiuLasLe Bty
wazriu MlAnnsSeussiu s
afrsussemenazadertyiddeialunis
o iliyaansiinanuddnaunauiu
Tusenineiurineu sudwalinananiona
miﬂﬁﬁﬁmmﬁuqﬂﬂﬁu uazilusydnsam
ulumutmanedidinue

ob. MIFIUIMIEAULLY

(Self Learning)

wunsEnsEnU URmenwesan
WWaY/ ¥aanna nsiSeudeng 9 1w 8w

yade YipANwISTULIINAIN Work
Instruction vive AuATTayan1u

Internet w3ai3euian e-Leamning
3o aaunuls (Jusiu

wieliyrannsiinnusuinweulunsisous
warimwnueddaglidnduseddviaa
Tunsufofnusiiiy YARINTAINTTA
wanamlenaseuslamenuiesinuges
yamsFeuduazesn q fidesnisld 354
g AuynansTiveuFeudiaiau
nulesegiaue (Self Development)

lnganziuyaansiikan1suuRaua
wazddnennlunisviaugs (Talented

People)




o&

LATRINBNTWNAUIUAAINT

ANWAULANE

uszas/ilvang

@ a
em. MIWUINYINT
aelu

(Internal Trainer)

whumsaayaansidauanasely
nsenenen Shnsaeulasilaiuily
Fesilazaou Insuoumnegliypna
wanilduinennsngluasiniaiy
wihiidaeusulst fuyaannslu
mhgau

A9

ileidunsasausagdlauassiamn
ANHAINIAveIYAaINg Feliyransle
wanwaunnsiduinensaelulinu
yaansmeluesdnig Fdmangdmiy
yrannsifanandeimguiesouslunud
Suiiaveu daudrunglusnuduegieann
Wil RNt YSBEUIYNS

o MIPIUUDN
a@01U7

(Site Visit)

LﬁUﬂﬂi@ﬁ%U‘ULLag‘fJJUW@u\‘i’mﬁ]’lﬂ

osAnsdusiegne (Best Practice)
TuiSeaiidiosnisgau wleliyranns
WiuwAn wagndnUfdRiuszay
Audnsa suhlugnisusuldlu
NGRREL LI

wielyiynannsléiiiulszaunsallyal 4 ns
IifusUuuumsha iU iR duide
violdiSousiFedll 4 Aranesdnis
meuon inlfifiudsyaviamlunisionu
ity 3%'1fmmsﬁ’uqﬂa’mﬁ€iy’qLwiizé'fu
f¥anstuly

0. M3litoya
Joundu

(Feedback)

WuNsAnAIN A5I9EeU Usviduuay
wdsraviselviteyaleunduuiynaing
WielvyaansuFuUss Wann
UsgdvBnmuazauausaliunis
Hau

dieSuilateyasing 4 lidazidubonis
e q lWilAduvesiayana
v3enguAY il e JULUU AD

- wuuudauazdngs (Tell and Sell)

- wuuudauazSuils (Tell and Listen)

- wuusauwAdeym (Problem Solving)

@o. NNSHAUAY
HLTEIYeY

(Counterpart)

whunsfinufiRaTetugidesmgiil
Uszaumselludeniu Wumsiinay
Aeuonanuiviensyiideny
Wdalnaiuyaansaels
Szez0ATifnLe

dieliypannsluseuginnis wvthay
uazypaNsTAnen s Faflanuanngn
TunsSeuiuasinunuestiniegly
szogafiain wislvhmnndilasuain
demqpnaenealifuyaainseudu o
TussAnssoly

o, N3UIBUWIEU
ueuy/
ASguiey
(Benchmarking)

WwWunsihiegawestunounie
sruunuNesEnIsauTidusiegi
(Best Practice) uniiasigw
Wasuilsufudunouniassuuau
ety ilenszdugdlaynannslvidiu
fean U veIMIBNUTABUAUBIANTS

#du Best Practice

WenIEN1sUHURAN o iANign wiseld

Wiguwin visefndn mangiuyaaInssenuy
vantihau vieyaansiinanuduayd
fnenmgs AeamieniiorSeuiuas
USUUTINNURALANLATN TN
Dulumuveasninunnsgiuvesguas

AMlUNS DN UDNAUIBULALDIANTS




eb

\A3BHNITNAILIYAAINT

ANVYAULLANE

TagUszasd/idvang

om. MIUTLYL/ Fuun
(Meeting/ Seminar)

LUNTYARTLANAVIUAALALVDS
fanu WhAnmswandsuspiesd
wanva1y §uinnsussYl/dununddl
unumddgyunlunisnseuyelali
AiinTauUsyy/dununiiaueainy
Anwiusauiu

wieliAnm ez Uszaunisaflval q 910
fauianelusaznsusnesdnig Wuns
Seuinnnissuilawfavsenauly 9
PuiimsmionieszauauAaiuiuly
wteladends

oc. MIUNIANE
(Scholarship)

wiunslounsnuitelsifFeus
A Uszaunsalinnduane19nss
Haou dinsasiunsenefugisey
sheffu Geypeaiilduyuazdoddinm
nsvnuvisenaduiluNsvesuu
3INDIANTT

wielsiyaansldldraananiauind vie
uanahanlumsinwmardifaisly
sefuTiget Tnednurtelundngnsfidu
Usglevddonisvihautagiuvesymains vise
msvhauluewan wielulsslewinenis
Houssiuniosumisuiigsdusiolulu
AN




WRUWAILIYABINTVDIBIANITUTITEINAIUATR
UsganUaudseana w.e. edo

At maneyseind Julssana sTEzan | AFnsWaun | vidisau
1Asan15/AanTsy 2% & [b&os| bdos | bdoe b&om & aulluns | yeang ANlIUN1g
(rw) | (AY) | (AW)
o) lnsansilnousundngns | Yevazvesyransiin |« © @ v0,000 | @mo,000 €&,000 A - g | NIsEnausy QERGRIEEH
Jgufimadisivnisnie | vdangasUguidine nsUnATes
wiinnudmiesduussalml | HrswnismIentineu viosdu
druviesiuussylng
(%aaaz ®00)
) lassnsineusundngns | fovazveayaansiin | o | o€ | ob | m¢oo0o | em&ooo | €0,000 A, -ng. | NIsEnausy QERGRIEEH
MNAIBIUYDITIIIYNTNTE | HNneusundngnsniy WeUdRn1s | n1suneases
wiinnudausiesiu loun 418974 Y0991519A19 viesdu
véngastinuivisnuiiediy | videwdnawdiusieadu
véngasinuimsaihly (3ewae eo0)
véngastindansnuiily
ndngmsdndnsigviuleune
WAL
vangesmnmsRweeUnd
VANGATAMTINUGINIT
nangasunedeles
vidng e minanuWRRRI
379U 9l (o] oOx @®0,000 | @o&,000 EE&&,000

[Yy/]



2]~

Anduuneyszand Juuszane FEzAY | AMTHAILT | Wileeu
TAsans/nanssy 21 b |odoz| b&os | &b b&om b&oe anunig YAAINg aiiunis
(W) | () | (Aw)

an) Iﬂiﬂﬂﬁﬂﬂaﬂim@ﬂﬂﬁﬂami %’aaamamﬂmﬂiﬁ G1)] o o boo,000 ©oo,000 boo,000 f.A. - N8, @) NMSHNaUIH U.
Weuuszaniamlunis | W1unisuseifiunis ©) NMIANUHUR
UURNUTw@IRMIUTIsdn | naaeundinisineusy
fuadn Goway <o)
@) 1A5an15El nausunN1sI A | seAuAlNdISaves o - o ©0,000 - ©0,000 f.A. - Ny | @) NSRNBUTH | @andunsfined
WAL AAINT on U N1sIAvIHAII89Y ) MIANUGTR | Iusmsinns

n1sineusumiud

AYUA (F2AU &)
&) lasen1sinausy %’aaawammamsﬁmu o o& ®0 ®9D0,000 ®®0,000 ©0,000 f.A.-NY. |e) ASRNBUTH U
BefAmaiediuinuediu | n1sUssfiunisaasy ©) NMIUNUGUR
faanaznIsiaUILInnssy | n1sineusy (Seeay
lugmndva o)
) Tnsensusznaanisdain | siuauuinnssuiiiedu ® ® ® v,000 v,000 v,000 f.a. - N8 | @) NMIARIUN U,
UTIPNTIUeEWTINSURATY | 99nASWRILITEY AULDY

UYAAINS o) NFFUNUN

(@ NAIIUW/AIUTIVNT)

994 &o &en o) mellw,000 mblo,000 balb,000




o

Andmanedszind quUszann szezlaan | Ansiawn | wileay
o Zo anunig YARINT aiiunis
ekield
Tassns/NanTsu b&on [o¢om| b&ox | bde b&om b&ox
(aw) | (Pw) | (Aw)
o 4 ® ® ® ©,000 ©,000 3,000
o men FALURIUAAINTTINIY -
o) lasmsineusudaU uans S nA. - N |e) MsHnoUTY aun.
- . A5UTLLHUNTNAEDU o e
MIVTMINUYAAAYDIRIANT | v ) MIANUG TR
A wian1sineuTy (Sevay

UNATOIEILNDINU

®0)
&) lasnInsBeuialenues | fesasveayaansiiiu | oo | b | oo - - - n.e. - Ny, |e) MIHneUTY | @anntunisfinm
Hiudedlinnsednd | nsSeuidtenuiag ) MIANUGTR | usmsisns
(e-Learning) ($o86y <o)
«) 1A59M13U3ENIANTTANTT | ouazveddiusynis ool | oo | oo 90,000 | ©0,000 ©0,000 n.A. - N |e) NMIENOUTY aun.
AN vedRsANIUNATEY | dmsdavhedens ) NMSRNUHUR
dumiodiu UjiRmuazeilonts

Tusmsuszvmu

(o A¥le/dIU519M9)
®@0) lasensilneusuinean %aaazsuamﬂmﬂiﬁ ®00 | ®00 | ®0O0 ®&0,000 | ®E0,000 ®&0,000 f.A. - N8 | @) NITHAIUN aun.
LWAYAMGITNITEETIN | Hrumsuseiliung PO
Usydd VAAOUNAINTS o) MU

Hnousu (Seway <o)

974 [olcdcd lolcdcd lolcdcd ®DE,000 ®DE,000 ®DE,000




oo

Anduuneyszand Juuszane FEzAY | AMTHAILT | Wileeu
Taseanns/fanssu LTeT) b&on (b¢oc| bdox | lodoe oo o anliung yAaINs anilunng
(W) | () | (Aw)
o) IANMIIANINTTUNIAU | Souaz amﬂmmﬁ ¢ | & | ¢o wo,000 | bo,000 0,000 a.A. - N8 @) NMINNDUTY aUR.
na3nnofFUTu Tuosdnig | Usgnimanuisual b) MANUG IR
VSIS LazLU19INAINTTY
(5088¥ @00)
olo) lnsINsdpRveYAaNS | Se 8 A Y 7191570 | @00 | eoo | eoo | &oco0o | o000 &0,000 f.A. - N8 |e) MIANBUTY | @artunisfine
dimesdnisusmsdiusiua | Avnssufinives o) NMSENUATR | Iiusn1siwnis
Usgdnt DIANTUSIISEIUSIUA
($oay <o)
@) TAsINIsFuLUILAY %aaawamﬂmﬂsﬁ Do Do Do M00,000 | 00,000 b&o,000 f.A. - N8 | @) NNV aun.
N13A N¥19 IUVBIBIANIT | WIUNTTUTZEIUNTS ) M3ANUGUR
USMsdmuaUsEany NAFDUNSINHNOUTH
Gorry <o)
974 beo | beo | beo melo,000 | beo,000 mwo,000




oo
S18821D YAVDINUNNAINNIIVDIALAUS

FDNUNNAIANIY

GYDEREY
A3ty AruanIalunTesUIEAaLaAn 1énns Tnsuastunountsviiy
Tududa® sasmsmneudednondluussdiusng 4 Miedestua
gy maamumiﬁwmLLazﬂi"uﬂqqsffumaumiﬁwmﬁmﬁ@ﬁﬁﬁ
Usgdnanm
avustunsidug Arwansalun1esUILiawAn nénns Bnsuasduneuroinis
MTIAEBU Hunsrnaoy Tasinsmeutodnolulssifiuig q MiRadosty

Madugnadeu aaenaunsiaIkazSUURTuRBUNNSYIOUAIY
n15n579@aUlRag19TlusEANS NN

aradludusutssann | anuannsolunmseuiefuundn udnns nsuwartuseunsvininy
Tugusudssana savmsaeudednanlulssdusie @ Miedos
funusudszann arenaunsiauLazfulstumeumsvhaudy
aulszanalvidusedninm

AuluAuN1TRyY aruanazalumsssutefauuafn vinns Bnisusrtuneunisha
Tugunsitu sauvenseeudednanlulssdiusie q fdedostunu
M3 paemIuMIRALIWazUS U TuRuM SR SRR
Usgansnm

ardludunmsiann | anuaninsolunmsesuiefuudn udnns Bniswertureunsvininy
NINGINTUY B Tudumsimumineinsuyus (HRD) sauvienisnoudednnsly
Usziiusing o MiAeadesiuu HRD masmaumswauaz Ui
FupounisvauurRDIRUsEAvBam

arudlunuduszuy | arwaanselunisedunefuundn wdnms Bnsuasdumeuntsyinaly
asaumefiAsatunn | fumelilafasaumaiifedunuyana (HRIS) sauviansneutednan
UAAR Tudspifusngg Afeadeaiusu HRIS aasmaumswamuazUSUUTe
Fupounisvhaudiu HRIS

ANNsluMUNITUITIS | Anuaunsalun1sesuIeiaLwIAn vannIs Frsuartumaunsvininu
NINEINTUYWE Tusunisusmamineinsuyus (HRM) savamsmeutodnansly
Usgifiugng o Asdesiunu HRM aasnaumsinmuazUiulse
Fupounisviinudiu HRM Widussansnm

ardlusiumelulad | anuannsolunseduiefuuda udnns Bnsuastumeunisiney
ansaume Tushumeluladansauna (M) sausinismeudednanlulssiiusing
fieatestuau T seenumsitamuuazysulssiunounshey
A IT Tisuseangnm




FDNUNNAIANI

Ay

ANNENLNIaluNTEsUIBdIENskasTunaun s UluAIuAs

« | ANU3lUAUNITATINEDY
Aelu avvaeunigly savnmsneudednanuluussdiumeg Miendostiu
nussndeungly saenIumIRaLILarUSUUTsTumauNsIIUA Y
nsngvaeunelulviiusednsan
oo | mnuilusungmne | amannsalumsesuiefesdeudetsdu wazanssng q Mifedes
funguane sasnsneudednonuuarlvisnuinyinusilulssiu
i 9 Tnedredadanguineiieadesld
oo | mudluduiniedning | Anuannsalunisesuedeuuniin vdnnis Bnnsuazdunsunisvha
Tugunudnge sausansmeudednanululsziiusng q 7iietestu
nudate saonrunTiaLLAzUTUsTUReun SR uTat o 1Y
UsEEnNdnw
o | mnfifedusndoy | anudilalussdeu dds fiertesiunisufchnu suiaansaney
fodsiureamenans | tednauuagliuugihiuiduieiusudou mds uas/msedyai
Rendesldegagnies dalaunssusziiiu
o | MIAAMUTIN aradlaluarudesnisvidonnuaants uasdgyniiAaturesddy
sufanslimUinunuusiungduiuumeidomadenlunsudly
{lzgmﬁl,ﬁm%u
oc | MmiuAlelgmidndula | nsaunsauszidiuaarunisal mmmuuaﬁmeﬁﬂzgmﬁmmﬁm%u
paensuMsHaInIsallnaneunsdndulale q dWelinisdndulawaynis
wilatamlslulueghamnsauivaanunsaliiintu uldegradu
sruu HUseavENawaziiUsEanEam
o | A dugi AruRinteunanuAnTuresiiney uaztiiausauAnTureIuL
aunFnluity satanssulifiunuuansoondemuduginuasniouiiay
WauenuAniuremuwnauBnludi
oo | Vinwznsaeunular | mitvuanagnd wasdmnevidenadnsiifiesnisanmisasuau
W19 susaeunUlRIulUnumpsgunsaennuiinmuatulaefinnan
(Coaching NnAuuansesignasududify maenaunsUsulasugUiuy
Development Skills) wazmatlansapuulnge ’Lﬁmmsamazmiqwaﬁwﬁ%aﬂmuﬂmﬁq
fimnanuiiasinugmsinuresaueaariduldogwsioides
ool | Vinwglumsihiaueny | anuansatunsiiauedeyaviosivazidensiig o litungusilily
sefufiupnsnaiy saviinnuanansalunisdenldde wdoslle uas
gunsalsng 9 teUszneunshiausnuldegiamnya
0% | MIUIMIINTNEINT myeTgminensiitleguaznsmansaiiamineinsidsuduazies

Prunlglunanssy ¥i5elasINISRAITUATU 18NS INLRILNDINATTLAY
lgnsnensliiinUszavsnnggn




ADNUNNANANI

o Aa

AUy

OX

Pinwelun1sAuIn

¥ >

AnusuazaulaluismsiardunounsAuIMdeya TIUN
ANHANsaUNMIAWMLaEnTIgityasandulszinugan
naonsunsthdeyaiirunalduldlunsnaunm mslnszsiuagm
wuamadentunisuilelamselule

AMUAILTA LN LY
ADUNILADS

amuannsolumsUszgndldresiamesiiion1sesnuuy uaznsaina
sULUUTRUUNDTY 1BNa1T Wars18aun1e 9 16 $9uEen13hs
srudeyannlusuesdnsrenfmesiitethunlivsslenflunsvinudu
5 siolula

Pnwelun1un5RuY

MIANANTURALUININITRUYBIINIBNUMTBTINNY TIudans
auAuguan1siduliAaUslemivazsilumusulssananinassly

515

NITTIUTIUALIATIZY
Toya

N1590NLUUKAENITHAINIIENISUSBATALUNTTIUTINNT AU
foya sramsthszuumalulaansaummnUszgndldluntsdum
uazdaifiudeya nasaaumslinseimieaguandeyaiisrusanls
aehausyuy

Pnwelunsignie

anuasatumsifenidmuauazduiunwilunisiiauenuli
nzauduidonlusuuuusing q sasauaanselunisdontd
Fimeadlaifgtestuasnuvesmnazanedu 9 ldegrgndes
Wisnzay

]cd

ANSUSMISNUE LN/
59013

ANENIOLUNITIAVT dnwsen uwasiadnudeya enans way
gunIaleing q MNetedlunsatiuanuaufBINITV0I0IANTHaY
wdeula

&

ANSUSMSIATINTG

NM33RvuNLUFTRNNS (Action Plan) uagniwennssng 4 il
Tasins satanstusmd§iRnssainaludssgndld
(Implementation Plan) nasnaunsinaulazUsydfiunanudnsa
YBILATING

&)~}

ANTIASIZINEDR

AUENINIalunsIUANTeU YuNes wavauuAgulunTIaTen
foyansadin sasaunsndaaaTuzaulFlumslinseitoya
19 paenauaunsaRUauALaTURATRAIINNTIATIENAIINANNITN
GAG

oo

VinwgAuguBuduTus

MSNLHLLAYUATURBUN STAITASINTg WereliAndrunely
Tasamsfisianuevegu Wuuds wagiinrmduiusiia nasnaugualuiFes
aruUasnsouazanuseuiesiidenadosroaniinisainieg fifins
WasuuUas wiousnisadennuduiugig ieneliifnaudauile
SEineearnsiuandnlasan1silueg 19

S~

Y

NNWLAITUTIITINU

NYDININ

msosunelddeuuiin udnns wardupeumehauluiunudnge
suamsuimsdanisnssuiunsdndelidianugniasidluduuiina
ALATH TIAN TEELIAT LATUVASINE naeaILNIsUTUUTHTuRDIY
oilelviiuszAvsnmasan




ADNUNNANANI

Ay

51N

PINYLNITANAD
Usyanuau

mimmmwaimmuawaua 9417813 mamuﬂuwaummaiuuaymauaﬂ
‘vimamuimﬂmaamumummunammwum swmuamﬂaamam
EunmmaﬂwmLLuumLm;ﬂaummmﬂmmﬁﬂﬁimmaaamﬂmmm
Useansnn

eno

VINWeAUAYIYNIT

AUAINNIALUNTIANINNLONATT Aaanuelfney 91U8ANEZAIN
IALANUTISves0eAMILainfAnsadu naenautiewdlutym
guassalumsusmsdanislindulumennusinsiuassiuiuy

ane)

AMUALLDYATOUADY

a goe = =
ANENLNTALUNNTINUALY Wasm Tl zvitedyyvseguassai
9139z AnTulId Mt Ele TINTIRNENTaluN1IATIRARUTaYE
UaII8AZIBERANY | 9IUBINUIDATEDULA

mle

UYwEFITIG

Anuansalunsas Az SnwaNudus IR liAnuiuyanasig 9
nnnglulazateuenssanis eatdnunglunisyinnusiuiuiay
iaraUsEloyAnTuTTluTEAUUARS MUIBULALDIANTS

enen

N1SAIUANDITUNILAY
YAGNNIN

ATHANTATUNITUTINT AN UagAIUANBNTUAlLaEUATNANG
Langean agIumINzaNN VeI UDAz R BulAluanuNTAIS e
wign1salansaiuly

on&

ANMUANES9ETIA

nsdauenNUAnsSIieasvassAnulnlg dahludniseeniuy
HauniaNuwlanlvil viugraisiiuyseavsanmenisnainuaznis
118 SWMsaNES U N wallAiueing

ne&

ANUARLTINAYNG

ANUtaluiienig wWvaneg waznagnsueImisuLaLeIAnIs Niey
MANEENTlUNITINRNLN IR TR wazaLluvauliaenndes
LaET035UAUNAENEVIIVDIMNNUNULALBIANTT

no

(3

ANUAALTIILATIY

asdlalunsimun Banssusmusziu wensel wielymi
fintu saviadudnmslunisagUnanisiesed wasuonusuanLas
Toyasaniluladugoy o WU d1me naans nansznu Tolaueuus uaz
fideades s leegraduseuy

oney

nsiSguIkarimuIe89

faLiag

d‘ U 1 =1 1 d‘ U v Yo v
nsauden1sAnwImaNiivd q ielFuussimunuedisiaiiug
LALMNTINAIUAINTO LALNRULDIDENIABLIDINADALIAY

ones

INFLNAIUUSNNS

nstvaudAyiugnAmsnglukazniguan IAEROUALBIAIINABINTT
wazaseANuianalaiiugnAegluseivgeegiate MeuInsgIug
U359

onx

1 ‘ﬂl = v
ANUULTDRD LA

AUEsaluNsTURATaUULASuNeUNINElUTTARNAd LS SIS
ANNANNTAIUNMIATIIABY HUAU UazAuMToyauasIngazidensing 9
o o v = v % ¢ & Tvd O
ienvglvilntoyaigndes AsuduANYTAl WALATIUTHAULALDUNS
elunaznIueNeIANIg

&0o

o

AINFUNAUFLINADY
FUNNATAIY
Jaonny

nsaserintuANuUasniy 91378udy wardawinasulunisyinau
TnguRbidulumusnasgiutayisnisiidvunegwuasinin




UNf @
WRUNAENSNITUSUITNSWEINTUAAR  VB9DIANITUSTEIUAIUATR

WHUL/1ATINTTNTBITULNUNAENSNITUIM TN TNEINTUARA

o€

) Whuszasd #2730 unuwlasents | giuiiaveu | msdAnniuma
i o | o USuUslaswadne o. $wuAsilun1susy | o nisdavheiiodums | dninudn VATV
AU wagdnsnaal WHUENTIMAS AuATIn iy AAMILNANTT

d9ARARDY | WNIzAN AUN1SAI b. szavanudsaly | wilnew ALuauaY

SR ©. IUHURRFUN | MITaviunudadung | . lasenisiy WHU/lATINS

gnseans | eauinamviniiu ANt iy yuMIAnY AN
N NN
e | o dnsiwelulad | e SnuAansswiiu | e. wnuswdyAaINS dlinudn | JdsAudym
UszAvBaw | wazansaumenildly | msvivnsouyeannsi | dhuniseusuian AAMIUNANTT
vaems | msufReu ey | Mineluladuay AU T 30 ATILURY
vIms | UseAnsan asauwmanldlums | whenunaiguen WHL/LATINNS
niwens | b dmsiamnawd | fususndeyauas | b, wNuaunIsIav
yAAa AU T YBIYAAINT TiusnIs Tuinnzideulsyin
otsseilosmiane | o, Sovavvesynainsil | shemsuiiames
o tweluladinld | dSususuviSeiamn | o WRUILAITINEUNS
ieanuFuumsléian | anuidumaliulad Foyauiasniaivles
Aot . USuaunslddan
ATATIANAY
Wi e | o fruumsUssdiune | o seduaufianely | e unusunsd1n dlinudn | JdsAudymn
UszAvSwa | uiliissnse Wefield | vesymamnsitiidessuu | mwienelavesynains AARIUNANTT
VN5 | b dMshinniuuae NsUsEIIURANTT fiflleszuunis AuuRY
usms | Ussllusansuuna | Jiumnau Usziliunan1sujunau WHUUAASINTS
niwens | edsioidesuasiiy . sEAUAURElY | b, WnunUNSETe
yARA JUsIIu vossznvuitiviona | Awitsweloves
Wszdn | o Bauszynvulugud | msufifauves Uszanwudiflienans
gvsenans | nanelunsviney uae | My UfjiRuremtlgnu

7l o) UINg
WUszbu | o. dn1sdneusunteds | o. szduanudsly | o. lasiniseusuduumn dlinudn | JdsAudymn

gnsmans | ypansnfumsiamn | mswewnsesdnnl | Au3ms aundnani AAPNUNANTT

) ANN3 Yinvy BE b. SnnussdeLE | wilaudusdiua way RININGIVIRH

ashiane UM ssius NN WHua1/lATINNS
. AN1THEUNT Uay o, $ovarvesyraInsil | o, uHUNUMSIHNELNS

Usgpnduiugesdnnud | dmsdniuauiann | ssdanuiluesdng

Wifiuyaaing YAAINS o WNLUNITILAY

. Inmafusvsm TIUTIUANNFIUDIANS

aadmuslidusyuy & UWHLUNTINYINY

UaEUIIANY WAUIYAAINT

<. TNSIAVIEUIRILN
UAAINg




oo

) wWhuseaea #avin unww/lasents | dSuiiaveu | msinniuma
e | o dusdiliyaansn | ednisusznie .. WHLIUNIIAY dlinldn | JdsAudymn
AMUNTaN | S¥AU BassuuamsIsy | viannaeinisindul | wiangunisindulavie ANMIUNANTT
Suiiadnu | Juwwmnslums wsemsldnanitiaves | nisldnandawazsnenu ANUUAY
N3 Atiuau Husmsviieauly \Readufunis WHUalATINS
Umsew | b, davilassmsdaaiy | 3esnsuims UIMTUYAAR
UAAA AussIHRtEsTIUliiy | niwensyama b.1ATINTOUTUAMEITH
NNy b. dnsdaAunangIu | 3855IUTBIYARINTIY
. fimsweuns doya | viesenuwAafusu | din
U1IE1IAUNT nsusMsuuAaall
UINSNU yaRaegs | iilensnsiasey
ariaue a. n13dalasens/
AansIuAuAMETY
REIEEH
< dnnuFesdoudou
Reatunnalalusdla
AIUNITUITIITIUYAAR
fiAd o. Wwinomdwman | . Iwduaiadinng o. lAsImsian dldnudn | gUsAudn
AuAWTAR | U uasugianeiies | uenivileaindadi AN TN AARIUNANTT
wazAd | ildlunisvihuarly | nguaneiivue B, UNUUFITIIAY ALNLATY
aupa | TInuszdndu b. szauanuiianely | fanelavesyrainsee WHU1/lATINNS
NI | o, PENINUIARBNNNT | VDIYAAINTABNITIN | N1FIRATARNTS
FAadun1s | o wavadasnis avanns on. 1ASeNITAUETY
v | Biduyeansiiterdu afuanuilosifiunis
wssgdlalunisvieu AULLINIUTYEY
(Uszidiu \AsugRINeLes
gNSPNanS
7 @)
Wssiiu | o Wau/dfudon | e spdumndiieves | e. wununsinnm dinddn | UsAudnyn
gvsenans | vimupRyaaInslil mMshaukuuildm Uszillunansujunnu AAAIUNANTS
7o) Wevie waziilaly 3 uusTarany | mudvane AR
spuuUIMsTwnsen | iWmang vhaeud B, WNUUATTUTEYY WHUalATINNS
ol AUAY wleFuilsnuAnuiiu
b, dnUszgiion1s3y | b, Sunuailunis TENIRUIMTUaY
HapuAniuvea Useay NN
G15n1slunnsediu

AHRIGHD)




'
[

ANEIBIANISUSSAIUAUAIR
i we/ogob
5o Lwiqé?mmzﬂﬁiumié’fmﬁﬁLLmuﬁ@umqﬂmm
UsganUeulsedne W.Alodoe

Uszmaraznssunsninaudiuiivaimindentd Bes néninusivazteuly
AEIRUNITUIMTNUYAAAYDIDIANITUTMTAILAIUE asTudl b wATnIeU beee Lazuily
WAy @il @ MsWaIyAaIng AmualiesdnisuImsdudiua SaviununsiaL yaains
Wewfamuainuy vinwe ruadile AusITILALISEsTIN Sunh TR wihiiswnislusumis
duldognediuszansnm Taglunisdavhununisiauiyaaing FosiMunnILNTaUTeILHULIUTNS
fianyeansdusiuafinugnssunsnamidnaududiua e Taelvifmuaduuaunsiam,
UAAINTUEIT MIUNTOUTDINUTATINISIVBIBIANITUIMITAIUAIUE FatudtelFnsdniunis
Wamidnnudusivaludain esdnisusmsdruiivatn Wulumeanuseuios wasdulumy
wunsfenanidisiy Jussfinagnssums Wednyusiaunyaains deil

®. UAIRIAIENTIINTTAThLRLT A YAR NS fail
®.0 UIYNBIANTUTMITAIUAIUA UE8UAMYNITIUNT
oo UanaeRnNIsuImMIdIumUa ARLNTTUNT
oo HOIIENTNBIARS AYNTIUNS
0. ntdtinUdn NITUNTUALLAYIUNIS
e.¢ UNNINYINTYAAR AYILAUIUNTT

b, AMENTIUNTEVTNT AinsitasimungnsmansnIsiau ALNLLLIUNANS

WAILIYARINT 5IUE9 Lauawus whly USuUse wuiauindnaududivasel saudadaviunuiau
UAaNTUTEITaUUTEIIN beoa 1Waenadon1tunueninigs m U lngsiuniansuiedraton
AseuAquTatadail

.o MyuAIEluNSTRLIATEUAGUNINNUEIUATUANIUUNUERTINET o U

b.lo MUUANENFATNITHAILT dUTUNUNNUEILAUALABTUTZLAN T2AU AN
Tnedadlaunsimuogatoslundngnsniadonarondngns 1wy ningnsamiugiulunis
UFtRsIvns ndngasmswanfesivanulunifisuiievey néngasaimiasinusianizvesay
Tunslagium NaNanIIIUNITUTINT 1130 NENENTANUANSITNLALITLTTTH

o.on fvuaIsnsaL Taoidenld35ln3swilshmnzay sunusundu fufidn
FUMSIWAILY S888AIMTRRYY  LagnanansNIINMUILAaEnaNgns Wy n1sUgudmanisiineusy
5N WiogeunsUsEydefRnng vidensdusnnisaeuaiu mslsidusnwnieisnisaud
RYHGERH

b.e MuAuUIEINUsNadnasseuUszanudmiunsiauminaudiusiiua
puuRuun TR uduiuasgadaoy uduey  Welknrsiaunduluediad
Usdndam



b.¢ FAanuUssduNaLaznTI9EU NanSUINTnONdImUa Welimsiuis
ANUANSIVOINTAIL AnuiaNansalunsUfuRnu uagnansUfuRnuvesiidisun s

[V VR
Y Y

MangasTatiduduly

41 U U eo LABUUNTIAN A& o

(WgoLm deLeng)
Y1UNDIANITUSITAIUFUA TR



Sy .!l' 1}.

U52NABIANISUSUNSEIURIUAIN

= o o
1999 HUWAILIYAAINT Useardsudssanal w.A. bdoe

Usgmanaznssunsntinauduivadainintnnnil Fes ndninausiuazfeulufeaiu
AM5UTNTNUYAAAYIBIANITUINTAIUAIUA AsTuTl b WaATNIBY beee uasiiudlufiudy
fetlagtudvualfesdnisuimsdiusiua Saviunuiaunynains Wedunseunmuaiirnianis
Wamidnaudmiiua wasntnaudsludenia

iWiolnsuimsnuyaravetesAnisuImsduiua Wulusmeanuieuies uay
psAnsUTINTdwiuae Tusuiwuiyaains Wlunstauiyeainsegisdeiiles Jsedesiune
AMUTEUINGT o0& WA b& 173ANY LLﬁQWiziwﬂ’mzﬁaizLﬁwu%mimuqﬂﬂadwﬁaﬂﬁu
W.Ab&ed FUsENMALTUHUTNLIUAAINT UsednTaudssannl W.alb&oe Y9983ANITUINITAIY
fruatn fedl

o. Usgnimatiuiiiiondt Ussnimeadnisuimsdiudivatn Bos unuimuiyaains
UsenTauUseann WAoo

v v

. Usen1ratuiliinatsduldnus o fana beos - mo AUE18Y bdoe

UIgMid WU eb HBUNNTIAN W.A. bEne

(Wge deinng)
YIBNDIANITUSTNTAIUFIUA TR



